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Abstract

The purpose of this research was to study guidelines for developing information technology
management of schools in eastern educational service area. The sample consisted of 166 school directors
and 733 teachers working at public schools in primary and secondary education ,located in Chanthaburi,
Chachoengsoa, Chonburi, Trat, Prachinburi, Rayong and Sa Kaeo. Data was collected by questionnaire.
Moreover, the school directors and teachers from 32 schools were in-depth interviewed. The research results
were found as follows: 1) the variables in teacher level effected on ICT development at .01 significance
level and ICT literacy was the first influencer. For the variables in school level, they effected on ICT
development at .01 significance level and leadership was the first influencer. 2) The large and extra-large
sized schools clearly planned for ICT development. They had enough staff who were the ICT expert. Some
schools used the ICT programs to manage their tasks. All of schools set the rooms as computer rooms and
multi media rooms to promote students” learning. Finally, they accorded that public and private sectors
including communities had the major role for support school’s ICT development. 3) For the suggestion, there
were many factors to support ICT development. Role of schools’ directors in sharing vision and clearly
planning created the guideline for their staff to perform. Hardware and software should have the capacity
being proper with the schools and rapidly ICT change. In addition, it should emphasize in human resource
development in ICT knowledge, skill, attitude and acceptance. Public sector should support the budget,
clearly plan and continuously evaluate. Finally, the supportive factor was the cooperation with stakeholders
such as guardians, students and communities.

Keywords : Information Technology Management , ICT literacy, ICT Strategy Management, Network

Support
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