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Abstract

This research aimed to: 1) develop an innovative educational management using the ST2C model
to enhance the quality of early childhood education based on the "Good Children, Sufficient Way of Life"
concept; and 2) evaluate the effectiveness of this developed innovative educational management model.
The research design was a mixed-method approach. The target group consisted of two early childhood teachers
and 29 early childhood students from Wat Nong Khum School, Prachinburi Province. Participants were selected
through purposive sampling and volunteered to participate the project. The instruments were questionnaire,
activity plan, activity form, and satisfaction survey. Data were analyzed using percentage, mean, standard
deviation, and content analysis. The findings revealed that: 1) The ST2C Model was a suitable innovative
educational management model for enhancing the quality of early childhood education within the school's
context. The model comprises: S (School): the school effectively develops early childhood education;
T (Teacher): early childhood teachers are highly capable of providing learning experiences to fully promote
children's development; C (Classroom): effective classroom design for learning experiences tailored
to the school's context; C (Community): educational management emphasizing community participation.
2) The effectiveness of the innovative educational management model showed that: 2.1) In terms of improving
the quality of early childhood learning experiences, teachers can develop school curriculum covering all four
aspects of child development, aligning with the local context. Teachers can implement diverse integrated
activities to foster age-appropriate desirable characteristics, and systematically and continuously assessed

students’ development. 2.2) In terms of managing early childhood development centers, the school
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can effectively manage the education using the participatory ST2C Model and the PDCA cycle, resulting
in a national award and establishing best practices. 2.3) In terms of early childhood outcomes, students
demonstrated age-appropriate development in all four aspects: physical, emotional, social, and intellectual.
Moreover, the activities can enhance desired characteristics of students such as morality, ethics, sufficient living,
happiness, and harmonious coexistence, aligning with the "Good Children, Sufficient Way of Life" concept.
The research findings will benefit educational agencies in applying and adapting innovative educational

management models for early childhood education suitable for various school contexts.

Keywords: Educational management innovation; Quality of early childhood; Sufficient way of life
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