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ABSTRACT

Aircraft maintenance industry is facing some problems in MRO Procurement. Supplier
Relationship Management (SRM) is one of the main activities which playing an important role in
improving purchasing performance. However, there is no evidence yet to prove this application in the
aircraft maintenance industry. The objective of this paper is to study different SRM types, and their
impacts on purchasing performance in the aircraft maintenance industry of Thailand, and to build a
conceptual model of SRM types which suited to the aircraft maintenance industry. Data were collected
from specialists from 10 organisations, 2 people from each organisation by using Delphi method. The
results showed that there are two main SRM types used in aircraft maintenance industry - arm’s-length
SRM and cooperative SRM practices. Arm’s-length SRM is suitable to employ for consumable parts. It
improves purchasing performance in reducing sales price. On the other hand, cooperative SRM is
suitable to employ for first priority parts which are expensive and mostly are also repairable parts. It
improves purchasing performance in reducing transportation and administrative costs, responding to
customer demands and changes efficiently, reducing the lead-times, and improving the goods quality.
Keywords: supplier relationship management, purchasing performance, aircraft maintenance, Delphi
technique.
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