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ABSTRACT : An automotive factory which is a supplier of Toyota Motor (Thailand) Co , Ltd in making pan "Plate

Sriffener" is under a Toyota Production System (TPS) to control a production toward a concept of Just in Time (JIT); to

produce the necessary unir iD the necessary quantities at the necessary time. Setting ofTPS consists of six parts which are

truck control board, order reccivi[g post, Heijunka post, empry box store, store side line and staging area. After doing

the TPS in Plate Stiffener line, rhe resulr shows that the processing time at staging area is 0.47 day that closes to the goal,

0.5 day. An assessment of this line under setting the TPS is also done with an intemal audit from an engineer and a

foremarr in a producion unit.
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