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Abstract
Current industries have been faced with such changes as difficult demand forecasts, high
technological change, higher number of stakeholders and higher complexities. Supply chain and
logistics management disciplines are now moving towards developing their ability to adapt and
response to possible changes in supply chain and logistics processes. This ability is called Agility.
This research employs the frameworks of Agile Supply Chain in order to analyze and propose

key issues associated with electronics industry’s logistics process through interviews of
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industrialists and experts, and Analytic Hierarchy Process method. The results show that three

main components for agility of electronics industry mainly include the network and collaboration

among internal and external supply chain members, technological development, and enterprise

integration.

Keywords: Agility, Logistics, Analytic Hierarchy Process
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