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Abstract

This article aims to study leadership and motivation for success in organization
development and to study leadership and motivational strategies for organization development. A
conceptual analysis of leaders and motivational strategies for organizational development focus on
managing people according to the underlying needs of the subordinates, satisfy your subordinates,
reduce the problem of unfairness in the organization, & pull the ability of subordinates. The result is
the most efficient and effective way to achieve success in organization development.

The study found that leadership is an important element of motivation in an organization
development influencing subordinates to perform tasks as well as accomplish activities in the
organization well, regarding to 3 key factors: reward, job and organizational culture. In addition,
strategies for motivating subordinates to work in the DRIVE way include: Development means
development and training, which is one way to motivate subordinates to work. Relation means a
good relationship that will lead under the leadership dedication and determination to work sincerely.
Individual motivation means that each subordinate has a multicultural style in common. Verbal
communication means the word of leader is like a double-edged sword both positive and negative.
Environment arrangement means the working environment that can motivate subordinates to work.
These are important principles that reinforce organizational success in productive work and with the
value of a well managed system that the organization achieves its goals.

This article is a guide to researching leadership with motivation, development of
motivation foe subordinate’s works and human resource management in organizations and agencies

to be effective.

Keywords: Leadership, Motivation, Organization development
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