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Abstract

This research studies about building material wholesalers in order to develop an
improvement plan. It employs a qualitative research method using in-depth interview and
survey the market by observing buyers and seller behavior. The samples are
5 wholesalers locating in Muang Khonkaen District with revenue more than 50 billion
baht per year. The data analysis is conducted to identify problems and understand
business environment. Finally, the improvement plan is developed to serve the
requirements of building material wholesalers in Muang Khonkaen District. The result
found out 7 elements to improve wholesalers which are human development, selling,
transportation, inventory management, warehouse management and procurement.
For the human resource management, the organization structure and development plan
have to be clearly designed. Customer Relationship management is needed to improve
sale performance. Transportation planning and sales promotion should be improved. ABC
classification should be implemented to improve inventory management and warehouse
management, while procurement is recommended to be centralization. Moreover,
wholesalers have to improve merchandise assortment to differentiate from Modern Trade
such as concrete products. They should also develop new distribution channel by
deploying alliance strategy to increase sales volume, reduce costs, develop staff

competencies in order to build competitive advantage and be more efficient.

Keywords: Wholesale, Building material, Improvement plan
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