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Abstract

This research aims to analyze the capability and value chain management of
health tourism entrepreneurs (Alternative medicine). The research purposes also include
analyzing the competition situations. The research uses qualitative approach. The study
tool for qualitative approach is in-depth interview. The samples are health tourism
entrepreneurs in Bangkok, government organizations and association in relation to health
tourism. The collected data from interviews were analyzed, interpreted, and reported with

content analysis.

This research found that the strengths of health tourism entrepreneurs were
innovation, expertise of medical doctors and therapists, standard of service, etc. The
weaknesses were cost and time of treatment, English communication, etc. The
opportunities were supporting from government, trend of increasing number of senior
people, etc. The threats were continuation of government support, situation of country,
etc. The issue regarding to assessment of rivalry in health business the researcher found
that this business, particularly massage therapy and spa, was high competitive. Another
issue relating to a bargaining power of supplier, the study found that there had not been
a situation of monopoly because of a plenty number of suppliers. In opposite, the
bargaining power of customers or health tourists was increasing because there had been
a growing number of health businesses. The results concerning to value chain
management (selecting suppliers) found that the majority of entrepreneurs chose to use
suppliers in Thailand. The study in relation to marketing promotion found that a public
relation, especially word of mouth and social networking (Facebook in particular) was

used by the majority of entrepreneurs as tools to promote their businesses. For service
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management, the entrepreneurs paid attention to this activity as it was important and it

was a way to add value for their customers.

Keywords: Health tourism, Alternative medicine, Health tourism entrepreneur
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