MImnsuimIniaiueiunsilia 31 6 atufl 2 ningnaw - fwnaN 2558

AILMITIANTITABLAN: LaTasilalwnTiNTnAMNEINNITIRIBIANS
TALENT MANAGEMENT: TOOL TO ENHANCE ORGANIZATIONAL
CAPABILITY
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Abstract

The purpose of this manuscript is to review concept of talent and the importance of talented
staffs, as well as talent management from both Thai and Western academic researchers. There are 3 major
characteristics of talented people including high performance workers, high potential to success, and
conscientiousness. Having talented people can provide innovation and new development within an
organization. The research revealed the increasing number in organizational market value, and
organizational profitability regarding the ability of these talented people. Unfortunately, there is only small
group of talented people in each organization ranging between 3-10 percent. Therefore, current
organizational challenges are to design appropriate talent management system in order to retain, recruit and
develop those talented people. The results from the well-known human resource consultant companies

revealed that talent development was used as the essential tool of talent management.
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