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Abstract

Performance Evaluation is vital to the enterprise’s success since the measured
issues are usually accomplished. Therefore, a suitable organization’s performance
evaluation is an important driver to support the organization in accomplishing its
designated targets. This article discusses the various perspectives on performance
evaluation, which are using today. This includes financial performance evaluation,
effectiveness, efficiency, Balanced Scorecard, Strategy maps, Baldrige performance
excellence framework, and performance evaluation of social enterprise. This article also
analyzes the perspectives on organization’s performance from the articles in

Srinakharinwirot Business Journal Vol.2 No.1 October 2010 — March 2011.

Keywords: Performance evaluation, Effectiveness, Efficiency, Balanced Scorecard,
Strategy maps, Baldrige Performance Excellence Framework, Performance

evaluation of social enterprise
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Financial Perspective

“If we succeed, how will Fiduciary Perspective Customer Perspective
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shareholders?”

“If we succeed, how will “To achieve our vision,

we look to our taxpayers How must we look to
[or donors)?” our customers?”
Customer Perspective

“To achieve our vision,
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" Internal Perspective
customers?”

“To satisfy our customers and
Internal Perspective financial denors, which

business processes must
“To satisfy our customers, we excel at>”

which processes must
We excel at?”

Learning and Growth Learning and Growth Perspective

Perspective
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“To achieve our vision, must our organization

how must our organization learn and improve?”
Learn and improve?”
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‘ﬁlm: Kaplan, R.S., & Norton, D.P. (2004). Strategy maps: Converting intangible

assets into tangible outcomes. Boston: Harvard Business School Press, p. 8.
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