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Abstract

The objective of this study is to study human resource management and
commitment in the organization of officers in Government Savings Bank’s branch (GSB)
in Bangkok Metropolitan area by categorizing in terms of personal characteristics. Study
covered human resource management and the organizational culture to predict
commitment in the organization, correlation of motivation in work performance and
commitment of employees in the organization, correlation of employee’s organizational
commitment and job performance satisfaction of GSB’s staffs in Bangkok Metropolitan
area. The sample size was 310 staffs of GSB in Bangkok Metropolitan area.
Questionnaire was used as a measuring tool for data collection. The results show that a
majority of the selected samples were female with age range of 22-30 years old, below
bachelor degree or bachelor degree, and works in operation function. Working period in
the organization between 1-10 years. Most of the respondents have monthly average
income of Baht 10,001-20,000. The variables which could predict organizational
commitment in the aspect of employee’s affective commitment, continuance commitment
and normative commitment of GSB’s staffs in Bangkok Metropolitan area are analyzed
by Multiple Regression Analysis. The findings are human resource management in the
aspect of recruitment, compensation and benefits and organizational culture in the aspect
of degree of stability could predict affective commitment. Human resource management
in the aspect of compensation and benefits could predict continuance commitment.
Human resource management in the aspect of recruitment, selection and compensation
and benefits could predict normative commitment. The results are motivations in work
performance have a relationship to organizational commitment and Organizational
commitment of employees has a relationship to satisfaction of work of GSB’s staffs in

Bangkok Metropolitan area.

Keywords: Human resource management, Organizational commitment
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