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ABSTRACT

Strategic Performance Measurement of the Organization has been extremely
important in today business where there is strong competition. Many organizations have
put a lot of attempts into operational assessment including the indicator regulation of
organization quality being used as criteria in evaluating the organization operations. This
article aims to present the case of operational assessment of the strategic procedures,
using the Balance Scorecard in the software industry which is different from other
businesses. Because of rapidly changing software industry and a very unstable IT
market, a lot of money has to be spent on one side; but the other side is extremely
competitive. In addition, external influences are likely to be the main ones in the IT
software industry operations. The factors behind the operational assessment become
more complex as well, so the IT software industry needs to be strengthened in terms of
the exact and obvious measurement.

Therefore, the Balance Scorecard applications ton the performance assessment
and the development of sustainable and effective operations will require achievement
factors apart from the financial perspective, business process perspective, customer
perspective and employee perspective. However, the four achievement factors are not
enough to make the software industry succeed in today business. Therefore, in order to
achieve it, the software industry must be comprised of all six factors which are as
follows: the financial perspective, customer perspective, business process perspective,
employee perspective (or Learning and Development Perspective), intellectual property
perspective and social perspective. The final result is that the software industry

operations will be effective and sustainable forever.

Keyword: Balance Scorecard, Evaluation of the organization, Software industry,

Success factors
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