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LEADERSHIP, WORK EFFECTIVENESS AND PERFORMANCE

EFFICIENCY OF EMPLOYEES IN THE ORGANIZATION INDUSTRIAL
PRODUCTION OF A FROZEN SEAFOOD EXPORT COMPANY IN
SAMUT SAKHON PROVINCE
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The objectives of this research are to study the relationship between behavior
leadership style and performance efficiency and effectiveness of employees in the
organization industrial production of a frozen seafood export company in Samut Sakhon
Province. The sample size was 300 employees. A questionnaire was used as the tool for
data collection.

Research findings were as follows: The autocratic leadership style and Laissez
Faire leadership style have negative relationship with the overall work effectiveness of
employees at low levels. The country club leadership style, middle-of-the-road leadership
style and team leadership style have positive relationship with the overall performance
efficiency and effectiveness of employees at the moderate levels, the rather low levels

and the moderate levels, respectively.

Keywords: Leader traits, Work effectiveness, Performance efficiency
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