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Abstract

This research aims at studying the management to achieve competitive
advantages and balanced scorecard, the success of business management, the impact
and relationship between the management to achieve competitive advantages and the
management success. From the data collected from 400 questionnaires which were
completed by Small and Medium Enterprises’ entrepreneurs owning businesses in
northern Thailand, the researcher found out that there were the management to achieve
competitive advantages and the success in overall operations at a high level. Also,
overall each type of Small and Medium Enterprises in each area has no difference in
overall the management to achieve competitive advantages. In terms of the problem or
obstacle gained from interviewing the opinion leaders, the researcher found out that to
run Small and Medium Enterprises, there are no differences in terms of marketing and
innovation in the manufacturing process. As for the financial matters, there is neither
accounting operation nor effective cost management. Besides, there is no network
of partners. Problems should be solved by concentrating on sustainability of competitive
advantages which are quality, customer service, customer remembering, good

management and cost effective manufacturing.

Keyword: Balanced scorecard, Small and medium enterprises
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