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Abstract

The purpose of this study on strategies for building competitive advantage of elderly care
businesses in Thailand was 1) to study the problems, obstacles and operations of elderly care
businesses in Thailand and 2) an analysis of strategic components to create competitive advantages
of elderly care business in Thailand. This research was mixed methods. Part 1 the qualitative
research. Key information providers include 10 people of the committee of the Elderly Care Business
Promotion Association, academics and elderly care business entrepreneurs has been experience
more than 5 years for 10 people. That conducting by in-depth interviews and analyzing the data to
conclusions. Part 2 the quantitative research data were collected by questionnaires from a sample of
400 elderly care business executives. The statistics used in the data analysis were frequency,
percentage, mean, standard deviation and component analysis, both exploratory component analysis
and confirmation component analysis.

The results of the research revealed that operating condition Problems and obstacles in
operating the elderly care business in Thailand found that entrepreneurs are not from the elderly care
business. Personnel in the elderly care business have a high turnover rate. There is a shortage of
personnel in caring for the elderly. Elderly care businesses have unclear standard requirements as
there is no specific supervision. Personnel still lack knowledge, understanding and skills in caring for
the elderly, and personnel with expertise in caring for the elderly have high wage rates.

The results of the survey component analysis of the strategy to create competitive
advantages of the elderly care business in Thailand revealed that there were 10 components,
including 41 variables, whose component weights were between 0.505 — 0.910, consisting of the
following components: 1) Cost advantage strategy 2) Service quality Strategy 3) Marketing Strategy
4) Network and business partner strategy s5) Differentiation strategy 6) Marketing communication
strategy 7) Public relation strategy 8) Human resource strategy 9) Innovation strategy and 10) Venue
strategy. When analyzing the confirmatory factor analysis, it found that consistent with the empirical

data based on the following indexes of conformity: CMIN/ DF = 1.632, Root Mean Square Residual
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(RMR) = 0.020, Goodness of Fit Index (GFI) = 0.992, Normal Fit Index (NFI) = 0.984, Comparative
Fit Index (CFIl) = 0.991 uaz Square Error of Approximation (RMSEA) = 0.026
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8198 (Principal component analysis) WU ldasdsznouninue 10 asddsznay Hewaodrlainu
agimiw 7.839 —1.727 wazdda1anundsdiuscauiouas 97.554 mmgmmuaaﬁﬂi:ﬂau
o ' % ¥ a a A a & & &
L‘flumiﬁmnguﬂmﬂ%aglugﬂﬂmmsnaﬁmﬂmammumm“uaamiaLﬂswmaaﬂﬂs:nauﬂaqﬂﬁ
mm%”nﬂ';'m"l@TLﬂ%'ﬂuwmﬂﬁmmTumaaqiﬁa@LLaggamzﬂmﬂﬁﬁ'mwgmmmmuaaIﬁInuaa
(Orthogonal) d283Fwa3udia (Varimax) lfinmailun1sRansmiesddsznaunagninisaing

a0 1A oUNIINITUYITUAILEAI AN 2

A13191 2 uFaIA1IMUNT98 (Factor Loading) WAINITRYWUNULLL Quartimax with Kaiser

Normalization

eauils Component Matrix®
Component

CA1 .066 .025 -.141 .093 .275 133 .697 -.596 .037 .057
CA2 .047 .045 -.154 110 .255 120 .689 -.612 .013 .057
CA3 .050 .039 -.156 .105 .270 .146 .697 -.605 .024 .053
CA4 .100 -.489 -172 .756 .070 347 -.072 .092 .038 -.014
CA5 119 -.473 -175 .758 .066 .328 -.063 .070 .018 .021
CA6 -.019 129 -.156 -.450 -.247 .817 .076 114 -.013 .029
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4
@19191 2 (69)

s Component Matrix®
Component
CA7 -.022 121 -153 | -428 | -234 .820 .068 123 | -.024 .045
CA8 -.020 139 -158 | -.446 | -.242 .812 .067 123 | -.010 .023
CA9 .106 -.480 -170 752 .064 .345 | -.057 102 .040 -.021
CA10 .093 -.489 -.162 .755 .075 .349 | -.065 .103 .033 -.006
CA11 -.017 133 -153 | -427 | -244 .815 .069 129 | -.020 .046
CA12 -.609 .090 -.253 .074 136 | -.142 454 526 | -.113 -.081
CA13 -.112 .008 157 -.208 910 .202 -.208 .034 -.040 -.040
CA14 -.118 .014 .169 -.224 .898 .188 -.205 .035 -.029 -.034
CA15 -.112 .007 .162 -.210 .904 .210 -.196 .041 -.028 -.032
CA16 -.104 .011 154 -.210 .907 .202 -.208 .027 | -.038 -.039
CA17 -.557 499 .522 .360 | -.077 148 | -.035 | -.075 .020 -.002
CA18 -.536 497 .520 .354 | -.080 155 | -.040 | -.087 .014 -.010
CA19 -.543 .506 514 .353 | -.065 153 | -.053 | -.067 .025 .007
CA20 723 -.002 .599 .024 .025 .040 .238 .223 -.028 -.024
CA21 .703 .000 .586 .031 .036 .020 .252 .208 | -.007 -.018
CA22 704 .012 .590 .015 .030 .031 .229 .238 | -.013 -.033
CA23 .705 .027 579 .037 .013 .008 .235 220 | -.017 -.010
CA24 .700 .014 .596 .025 .023 .038 .251 .230 | -.026 -.021
CA25 .332 .533 -.325 .099 .072 .013 .004 .063 .557 -.401
CA26 331 515 -.341 .098 .077 .017 -.011 .072 .556 -.403
CA27 110 -.483 -.152 .753 .073 .335 -.064 .088 .01 -.013
CA28 -.550 493 519 .359 | -.081 152 -030 | -.084 .011 .001
CA29 -.166 -.062 .056 -.056 12 | -.075 .060 221 .626 .690
CA30 .337 .522 -.328 104 .072 .008 | -.004 .069 .554 -.400
CA31 -.591 .084 -.258 .071 137 -.140 452 .523 -.124 -.077
CA32 -.608 .096 -.264 .060 132 -.126 447 .524 - 117 -.071
CA33 -.603 .068 -.245 .087 141 -.125 451 514 -.097 -.071
CA34 719 -.002 .588 .022 .022 .042 224 214 | -.038 -.013
CA35 -.554 482 519 .357 | -.101 146 | -.041 -.076 .021 -.007
CA36 458 .667 -.394 .249 108 | -.014 | -.086 .066 | -.216 .223
CA37 464 .663 -.380 .250 101 -.027 -.080 .054 -.214 212
CA38 457 .662 -.380 .238 .086 | -.004 | -.097 .069 | -.233 211
CA39 466 .636 -.389 .248 .093 | -.026 | -.078 .045 | -.226 222
CA40 465 .660 -.394 .237 .099 | -.017 | -.088 .052 | -.210 .224
CA41 -.157 -.081 .067 -.059 103 | -.068 .076 .204 .628 .694
Extraction Method: Principal Component Analysis.
a. 10 components extracted.
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9INM5197 2 WU aiwiinifast (Factor loading) WRINTAYULNHULLL Quartimax with
Kaiser Normalization snansasradast'le 10 asdilsznay aait
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i 1 wamsanzdnuinlaesnna i ounonsutitu (CPAT) SdaFactor
Loading 471nN41 0.50 461 CMIN/ DF annn3nm (Hair, et al., 2010) wazisy 61 Modification
indices laviufilaglidnansznudalavssiavasluasauudzin Mlinteuumidaseandasiutoys
159153 n¥Han T e e e uiladn uazruid1aAd CMIN/ DF = 1.632, Root Mean Square
Residual (RMR) = 0.020, Goodness of Fit Index (GFIl) = 0.992, Normal Fit Index (NFI) =0.984,
Comparative Fit Index (CFl) = 0.991 L82 Square Error of Approximation (RMSEA) = 0.026 ik
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dasongludsunalngled dsngaiansn 3

= a € A A @ % v | ;@
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nifaguadginnyluszinalng (CPAT) dauuaznain1stsulaias (Modified Model)

. A . newdsulaaa nassulanaa
ABWAIN NILNNIY — —
o A AN AN AN G AN
CELEERE NI o .
daNARDI dONARDI
CMIN/ DF <2.00 3.312 lizannsad 1.632 FOAARD
RMR <0.05 0.030 FOAANDY 0.020 FAAARDI
GFI >0.90 0.963 FOAAR 0.992 FOAARD
NFI >0.95 0.916 lizanndas 0.984 FOAARED
CFI >0.90 0.848 Tiganadnd 0.991 FAAARDI
RMSEA <0.08 0.048 FOAAR 0.026 FOAARD
=Y
a@uazanﬂswwa
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