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Abstract

This research aimed to study business factors, characteristics of entrepreneurs and
competitive advantage strategies that lead to the success of online bakery business. Questionnaire
survey was used to collect data from the 455 entrepreneurs of online bakery business in Bangkok.
Purposive sampling and snowball sampling were used to recruit the sample in this study. Hypothesis
test was conducted using multiple regression analysis. The findings from the study showed that
majority of the sample (n=243) have been in the business for less than 2 years and 161 entrepreneurs
had an average monthly income from the business between 10,000 and 20,000 Baht. Entrepreneurs’
opinions on the factors related to the characteristics of entrepreneurs, competitive advantage
strategies, and business success were at high levels. Hypothesis test results found that 1) The age
of the business and average monthly income of the business did not significantly lead to the success
of business, 2) Entrepreneurs with self-confidence, innovation skills, willingness to take risk and
striving for learning and striving for success together with a cost leadership strategy and differentiation
strategy would lead to the success of business. The results of this study can be set as a guideline
for entrepreneurship development in relation to characteristics of entrepreneurs and competitive

advantage strategies influencing the success of online bakery business in the future.

Keywords: entrepreneurs the success of online bakery business
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