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Abstract

Nowadays, many companies in Thailand prefer to expand their businesses by
cooperating with other companies, which is better than to let it grow gradually from the company's
own internal business. The reason is for the growth speed and the capability to create potential
to compete in the business world in accordance with the situation, including the opportunity to
access new markets and resources. The researcher considered the company group with ongoing
mergers and acquisitions within the Thai Charoen Corporation Group; therefore, brought it to be
the case study. Collecting secondary data from various sources such as websites, journals, media,
etc. Data processing chooses from 1975-2020. It presents the example of various types of merger
and acquisition and the analysis on outcomes of each type of merger and acquisition in order to
understand the overall of merger and acquisition. Examples of mergers and acquisitions of Thai
Charoen Corporation Group in 5 business types in this research demonstrate the success of
merger and acquisition which is the organization development that is structured and efficient. The
outcomes of merger and acquisition are that Thai Charoen Corporation Group is able to operate
the retail business quickly, increase the competitiveness at high level, diversify the risks of
business operations, clearly analyze the products that will be brought to the market, add the value
to the existed raw materials, and increase the profit per unit, etc. However, regarding the merger
and acquisition, that merger company must have legal knowledge or have good advisors; it must
make a decision quickly; otherwise, it may lose an opportunity or lose a large amount of profit.
When the merger and acquisition are successful, that merger company must be responsible for
the liability and, importantly, the taxes of the merged company. It also needs to consider the
collaboration of personnel, the organizational culture, the personnel management, and the benefit

of shareholders. These issues must be planned in advance before making a merger decision.
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