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Abstract

This research had the objectives were 1. To study factors influencing organizational
effectiveness for Thai Technical Department of Thai Airways International Public Company Limited.
2. To study on the problems and obstacles of the technicians of Thai Airways International Public
Company Limited, as well as 3. To provide advice on solving problems and obstacles of Thai Technical
Department of Thai Airways International Public Company Limited. this research was Mixed Methods
Research as well.the analysis of personal factors of the personnel of Thai Technical Department of Thai
Airways International Public Company Limited at Suvarnabhumi Airport.the samples for this research
were 320 persons. the results showed that most respondents were male, age between 31-40 years old,
single status, average income per month 60,001 - 80,000 baht, Bachelor degree, operational positions,
most respondents were from the Aircraft Maintenance and Operations Base. It also has 16-20 years
working experience.

The levels of factors influencing organizational effectiveness for Thai Technical Department of
Thai Airways International Public Company Limited as a whole were at the highest level. If consider each
side found that leadership, strategy, customers, measurement analysis and knowledge management,
workforce, operations and results. On all sides were at the highest level.

The levels of organizational effectiveness for Thai Technical Department of Thai Airways
International Public Company Limited were at the highest level.the rational goal model were at the highest
level, followed by the human relations model, the open system and the internal process model was the
lowest average of processes within the sequence.

Factors influencing organizational effectiveness for Thai Technical Department of
Thai Airways International Public Company Limited, including the leadership, strategy, customers,

measurement analysis and knowledge management, workforce, operations, results and innovation.
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Problems and Obstacles of Thai Technical Department of Thai Airways International Public
Company Limited found that: 1.the aircraft of Thai Airways International Public Company Limited has
a number of models. 2. Human resource management was not efficiency and not effectiveness.
3. Management system of spare parts management were very complex.4. Should not change the
administrator and policy too often.5. Being a state enterprise makes it impossible to adapt to changes.
And 6.the management budget of the company lack of flexibility in terms of borrowing money from inside
and outside the country.

Guidelines for solving problems and obstacles of Thai Technical Department of Thai Airways
International Public Company Limited found that: 1. Should reduce the number of models/ models of
aircraft down 2.there should be a strategic human resource management 3.the technology should be
used to manage the spare parts, equipment and parts of the aircraft. 4 .Should not change the
administrator and policy too often.5. Should adopt new public management techniques to be used in the
organization. And 6. should have a differentiation strategy from competitors.

Keywords: Effectiveness, organization, Thai Technical Department of Thai Airways International Public
Company Limited.
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1. Singapore Airlines Qatar Airways Emirates
2. Qatar Airways Singapore Airlines Qatar Airways
3. ANA All Nippon Airways ANA All Nippon Airways Singapore Airlines
4. Emirates Emirates Cathay Pacific Airway
5. EVA Air Cathay Pacific Airway ANA All Nippon Airways
6. Cathay Pacific Airway EVA Air Ethithad
7. Lufthasa Lufthasa Turkish Airlines
8. Hainan Airlines Ethithad EVA Air
9. Garuda Indonesia Hainan Airlines Qantas
10. Thai Airway Garuda Indonesia Lufthasa

‘ﬁm: Skytrax (2018) The world’s Top 10 Airlines by 2016-2018.
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