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Abstract

The objectives of this research were to: 1) study importance level of variables, 2) analyze the

structural equation model affecting sustainable management strategies, and 3) determine strategies for
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sustainable management of medium enterprises in hotel industry in Bangkok.

The research was based on quantitative model. Sampling group used for the research was 650
hotel managements from 200 medium-sized hotels in Bangkok. Tools used for the research were questionnaire
and assessment form. The reliability of Cronbach's alpha is equal to 0.824 in enterprise’s characteristics, 0.872
in responses to expectation of stakeholders, 0.913 in business competition strategies, 0.913 in business
management, and 0.930 in sustainable management strategies. Statistics used in data analysis were mean,
standard deviation, structural equation model analysis (SEM), multicollinearity test, and confirmatory factor
analysis.

The results of this research found that 1) the variables which are the enterprise’s characteristics,
the responses to expectation of stakeholders, the business competition strategies, the business management,
and the sustainable management strategies have high importance both in overall and by aspects.
2) Sustainable management strategies were directly influenced by two variables as per business management
with value of 0.72 and per business competition strategies with value of 0.26 at 0.01 statistically significant
level. The two variables could describe the variance of the sustainability strategy of 93%, and 3) sustainable
management strategies for mid- size hotels in Bangkok consisting of 7 dimensions composed of economic
dimension of finance, economic dimension of technology and innovation, social dimension of human resources,
social dimension of customers, social dimension of communities, environmental dimension of energy and
environmental dimension of environment. Conclusions and suggestions from the research results found that
all variables having influences at high level both collective and individual. Business management variable and
business competition variable have direct affect to the sustainable management strategies. Therefore, hotels
and medium-sized properties in Bangkok must focus on business management and business competition, and
pursue the sustainable management strategies in order to enhance business potential and capable to compete

and survive sustainably.

Keywords: Business management, Business competition strategies, Sustainable management,

Medium sized hotel
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