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Abstract

The objectives of this research were to identify the key internal and
external factors seen as important for capacity building in tourism network, and
to develop capacity building plan in tourism network to nominate Wat Phra
Mahathat Woramahavihan, as a world heritage. The process of this study
involved qualitative research method. The sampling populations were
comprised of 3 groups: the local people, representative of commerce and
tourism businesses, and government NGO and public organizations not related
to tourism business. The research results revealed that: all stakeholders are
willing to co-ordinate on the tourism development plan, however recently there
is still the lack of effective cooperation in preparing to be a world heritage
site. The researcher developed capacity building plan in tourism management
network comprised of 4 strategies. The first strategy involved the protection,
conservation and presentation of the cultural heritage. The second strategy was
to expand knowledge skills and attribute of tourism personals in the networks.
In the third strategy, emphasis will be placed on the improvement of the world
heritage tourism management network. The fourth strategy concerned about
knowledge management in the areas of conservation development and tourism

management.

Keywords: Capacity building plan, Tourism network, World Heritage, Wat Phra
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