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Abstract

This research utilized both qualitative and quantitative analysis with
the purpose of studying the key success factors in working efficiency of Pobsuk
Recycle Center in Nontaburi Province, by gathering data from 250 respondents in
Pobsuk village community. It was found that:

The respondents have opinion towards key success factors in the aspects
of perseverance to time management and creativity at high level; the overall
management ability of the managing committee in the aspects of communication,
planning and management, and strategic operations at high level; in the aspect
of teamwork at moderate level; and overall efficiency of the center at high level.
In addition, independent variables, which include key success factors in the
aspects of perseverance and creativity, and management abilities in the aspects
of teamwork and communication have 56.7% influence on the work efficiency
of Pobsuk center at 0.05 statistical level.

From qualitative research, it was found that the key success factors
depend on the center working committee having public mind, communication
ability, providing the community the knowledge and importance of carbage
management, and cooperation from community in garbage management, and
operational and financial support from public sector, which is Pakkret municipal
office.

Keywords: Key success factors, Working efficiency, Pobsook recycle center in

Nonthaburi Province.
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