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Abstract

This research studies employees’ perspectives in the aviation industry regarding
risk factors at the operational level, middle management, and senior executives. In
addition, the research aims to utilize the knowledge in management, organization, and
effective communication to develop the organization to be efficient and sustainable
and encourage the employee to prepare themselves to deal with the uncertainty of risk
situations in the future. This study used a quantitative methodology. The questionnaires
were collected from 400 employees in the aviation industry (airport and airlines).

The results show the attitudes of aviation industry workers have in understanding
risk and risk management. There is risk management in operations and everyday life,
as well as understanding the risk categories and identifying risks that affect operations.
The workers have the greatest understanding of the internal hazard risk of the company
and the least understanding in identifying and assessing financial risks. Respondents
understand organizational management with a focus on planning and determining the
process of work. They focused on the most productive communications and provided
feedback that executives should have clear two-way communications that are easy to
understand and accessible to all employees.

Multiple regression analysis shows that the understanding of risk management,
organizational management, and effective communication are associated with the use
of knowledge for operational development, which is based on the assumptions in this

research study.

Keywords: Risk, Organization management, Effective communication, Performance

improvement
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Regression Analysis)
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