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Abstract

The primary objective of this research was to study the approach to teacher and
school development using the concept of schools as learning communities with small
schools in Sa Kaeo Province. The target audiences for the research were the expertise
of school and teacher development based on the professional learning community
and the concept of the school as a learning community, administrators in the Sa Kaeo
Elementary School District Office School, administrators of the school, and teachers
who obtained a specific sample. The research tool was semi-structured interviews.
Data were analyzed using content analysis and summary analysis.

The results showed that the approach to developing small schools into learning
communities must be based on three philosophies: the philosophy of publicity,
democracy, and excellence. The school must design its implementation following the
concept of school as a learning community: 1) create a shared school vision, 2) listen
to each other and create friendships between administrators, teachers, and learners, 3)
create professional learning partnerships and communities (PLC) for teachers, 4) create
teachers and learners to aspire to learn and encourage lifelong learning, 5) encourage
teachers and learners to work together in a cooperative, energetic and democratic
way, 6) provide an environment conducive to collaborative leaming for teachers
and learners, 7) promote and support the quality of education for learners, and
8) disseminate school knowledge so that the school becomes a space for the community.
The concept of driving the school into a learning community consists of three key
elements: reducing teacher privacy, increasing teacher capacity, and providing a

conducive and beneficial environment.
Keywords: School as learning community, Small size school, Sa Kaeo Province
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