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The objective of this research was to study key success factors on employees’
performance in Electricity Generating Authority of Thailand (EGAT) at Head Office
classified by gender, age, education level, marital status, duration of working, and
position level. The study was also included to study relationships between success on
employees’ performance, organization management, organization strategy, and key
success factors on organization development. Sample size was 350 employees of
Electricity Generating Authority of Thailand at Head Office. Data was collected through
questionnaires. The results were as follows:

1. The difference in employees’ education level contributed to the difference
in overall success on employees’ performance at statistically significant at .05 level.

2. The relationship between key success factors on organization development
and success on employees’ performance was in a positive direction at the statistical
significance of .01 level.

3. The relationship between organization management and success on
employees’ performance was in a positive direction at the statistical significance
of .01 level.

4. The organization strategy had a positive association with success on

employees' performance at the statistical significance of .01 level.
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