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Executive Summary

The policy to promote Chiang Mai province as a high potential hub in
medical and dental services specializes in malignancy, chronic diseases, dentistry
and plastic surgery. For this matter the government and private sectors should
apply the following synergetic strategy alliance into human resource development
and sharing in health care staff and investment in current medical appliances to
serve customer needs and customer’s satisfaction in terms of one stop service.
The business plan emphasize or focus on comparative advantages including
health care service expenses and cultural and natural tourist attractions etc. in
comparison to others in Bangkok and in Southeast Asia.

1. Marketing plan should divide customer’s targets into 3 groups: direct flight to
Chiang Mai, neighboring countries and developed countries using pull and push
strategy to specify the target groups and to promote the check in and check up package.

2. Medical and dental service plan should emphasis on expertise and a dvantages
of medical and dental expenses as compare to international standard quality of medical
and dental services.

3. Administration and human resources plan should set the Medical Hub Center
to be a main coordinator between government and private sectors to develop human
resources in health care services which emphasis on specialization, standardization to
sustain the operation and centralization.

4. As for the financial plan, it is estimated that income servicesis 1925
million Baht and increase 10 percent annually. In BE. 2554, its revenue will be 2,672
million Baht which its all expenses will account at 85 percent and 15 percent

as a profit before tax, respectively. Should set up Health Business Development
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Fund to develop human resources in health care and current medical appliances
using taxation measurements to serve the customers and to promote private
entrepreneurs.

5. Strategy map should focus on human resource development, organizational
excellence, efficient modification especially visa process approval to serve the
customers’ needs in Chiang Mai.

Key success factors of Medical Hub Services in Chiang Mai are as
follows: (1) Readiness in quantity and quality of human resources in health care
to support the Medical Hub Service Center (2) Continuing concrete support from
government and 93) Coordinating of health care entrepreneurs in Chiang Mai in

setting up a cluster of medical and dental services or related industries.
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JovTnBuebmiliiduaudnanouinismenisuwnd Wy eadiuadunseansneUszme
@nmznoy) ndedmTmduolus saomsUszamoussmivmassuazonsuluby
YIong

MTIATILIUIINARUIONTIULITY (Five Forces Mode) WU gnFn Wuthioyas
10 sioUuazgudoduluifagiuiinasonisutotulumandndulidomtnduelny Ju
ALINETOUANITMINTRUNTH ssiswwanpeed 1Fdouiie gUNsoYMTUWNY uazen
daulvgjrinthanseUssnna lfjuﬂaﬂ‘uﬁw‘lﬁﬂuazmmuu%m‘sm\:msuwmﬂ YULRDN
sefluasamsutuiuiouiosaniiwnanuioimapuisnaziisnnasaseios Auted
swlmifavssauguassalunisidunudety Wevaniliugsfisfissfiooamu usetosay
pIfByARINTIIMSWWNERTATu By uermTWU3maunwngaden fuusi
wliunufivssnntuusidolyfinnsgainaunsoedu mussu

MIRRUILHUGINIUSTANEMNYBYEMUUSENBUEIRA JuMwuBeTInTn
Dol
wwugstiauasAnunw vavamulsznaugaiaguawuasdowiniBuelmiszusenay
n 5 uwu FofiAn
L UWUNMSARIA (Marketing Plan) wiaAnlumsynnmsnas Ao Anuldiusey
\BuwIvuiiivy (Comparative Advantage) tunisidowiaBuslidruanisnonisuwnd
fignnigudeduuasidoidvosumisoifivavesussmalny FognAudmanslums
Diusmsmemsuwndazudeeandu 3 ngu As
11 nguUszmanfiividunsondomiadusbailnslioslinu 2 falw
1.2 nsUszwAiaultu
13 nguuszmeRmwhiimasdog
nagnsvmsaaaiinnld e nagndv (Pull  Strategy) Ao n19dviady
sty og§lETugaioy (End Uses) Bodnilngfuguilnaiomoliguilnands
UIMSAUNSYNEWan (Push Strategy) Ao onsziurunatslidiunansuuinig
wiswhimadodunsmeludeguslon TumsidGonsugninthuseds 3 nas Toy
LHUMIAMIAUINS fanssy uasyuuporeegni aqulasold A
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WRUNTARIALINTT fisnTTu LULBUYDIGNAT
1. fundntasisarmauin | vinsquamili@eangesofiammn | AuAmlafu(Customer Value)
(Products and Services)
2. #u5IA7 (Price) maﬁ\maﬂmumﬁoﬁuﬁwu FU5N15 (Customer Service)
nIutetu uaeniuinuem
YoUgNAM
3. fudponen1siaI MY iusunulazules ATUALAIN (Convenience)
(Channel of Distribution)
4, funsduEiunTRaIn mMadmUssnduidin mafumies | malduinied
(Promotion) amﬂnuasn'ﬁ'[ﬁshuaﬂgnﬁmaz (Customer Retention)
nsuunhgnAlm
5. fhuwiinom (People) AunmnsiuinIsuazmsuing maguaelsld (Careing)
#hula (Serviced Mind)
6. fmnseuaumsiuinm Sufioviomadguayionsulu ATMRNY TN IABUAUDY
(Process Services) mabipuazanuignAAous ATTUABINITUBVGNAT
msvoyiguisemaiuuing (Completion)
uaznavlssng
7. fndowandoumomenw | dnanwduasRowandoubiathogm | mwauy (Comfort) Yiomw
(Physical Evidence) Tunsluins uala

TNHLBYYugNATeil anuUssnpunsgIiaUAmagua B inBualnl

mssiunayémensnaamutadsdnszaimanaauinig aqulsifod

naynsn NI NEuNAN ngugnA NFUFNA
RRIAUINIS whvuw 1 vy 2 v 3
LuAnAuvinIo Snwlandelddy wul| $owilanfuld§u  wae | Snwlanduldilu uae
n9uing lsmils, navgn, uedo, | (@3uaiy Wy Tepkala, | ta3uaay wWu Teamals,
NONTUNNY p. YumnsIu Wy ga | nsean, uxde, m, Mumnasu | naxgn, uxdo, m, YiuanTam
wasiuAng Y Wueila Tnfudisn | Wy gaduenlia nfu | Wy gafuienila sniu
WU SHIAMESUATINGOY | WrumMaAR@Iu AN
2.7 Price Leader Price Follower & Package | Price Follower & Package
Pricing Pricing
JrpomomsRIINY| UURTOLAEH LRI | vuRTouRZHIUR U YIUFTIURZHIUAIUNY
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Winydnsnpuans

nluEmsAvaInaiy

naymemuniT NEuYNAN NEugNA NHUGNA
ARIAUINT Wy 1 wWhwn 2 wWhwnw 3
4. maduiaiu dusnnguviadn daanguatsyiudivy | duaangurisssudivy
MaRan Package Y80Iy FounuLAUENI0EEN FaunuEueEnIEeN

ﬂ'l‘ﬂﬁ'l.ﬁﬂ'ﬁﬁ“ ORI

-
5. ROUNURENIENTW

WanRugmapATy
azmInl¥mouauDognm

WA IBATINALAIN
Y w &
Wimauauaognisan

WRNA 08 IBAIINAEAIN
TimeuausognAnsmnnto

suntoindnoiiouay \wisuilauargunsal \winvfiouargunanl
gunsaimoniauwnd | monsuwndiiumly yenTsunEiumlY
fiviuay

6. YARING Wawinwemisuing - | Wauninwenisuinag Wanvingemsusnig
nonsuwndadelud | momsurwndaelw yuntsuwntaalu
WRENTHIANUSEINA uaEMEEIIUEmMA WaENIEIIUSENA
TR 0IAU3NTS TahanuinTg sTeRauIng

(Service Mind) (Service Mind) (Service Mind)

7. NIYUMUNTT afoszuugmtiows asssuugudoyagndl | afosruugndoysgni
gnAimnguidmeneuay | ngsudmsneuaeimn ngulhminyuasiam
Wannsruunuing | ssuumsuintali FPUUNIUANALE
Wifussangnm UsednBnm Useimanm

* duumsmuszuimavTeyawidiyy

2 uwunIsIHUENISmuMsuwng (Medical Services Plan) TUVIMUNGY
anintvsny Tnedngussaodfiaeliuamefilfnmsguainauazasoprufionela
WnaNAguam |

21 gnidmenengudl 1 seliudmsguaguamisaiulsrsvuse Tsndeso
Liuri Tseviala Tspuzido Tsansegnuastio Tamm wasiumnssu Téun msgaiuesiln
nslaiu sInfudiss uazmsasauiu (Busu

22 gnindwanungad 2 szliuimaiongulsrty Tsndese vumnssu
m-ﬂ"quumw uarARENITUATIIOEBYINEINAWNelU-1NRERIN

23 gnAdhwnenguil 3 axliusnissuiuanssy uasAaunss ATme
\hmanmsumauimsnemsumilises ez somoumunEEnMsshonhl
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3. UNUNTSIANTTURTMIAUAY  (Management and Human Resource Plan)
Wolinsdameuanmssugunmosssvin@eebnidurudnasiivessurasuminszme
wazasnutetulsothodotu waumsdamsuwariduruaziianusAty 3 3o

31 Anudvamg@wizsnu (Specialization) A Wann i uuwndiane
yofsntu \WespudugniftunsoniBooim

32 AuiiuanmguaIng (Standardization) Ap Tsuwyualisusnasgm
HA (Hospital Accreditation)

33 MuUsNITInAuYd (Centralization) Fantsfiusazlsuneuiadl Champion
Product Aiuansinuriu foefimbsounaiousyauounszaw gt bitulsoweuiasie 4

mMauansdams fianenssumssnaemsaudnanoudnamensuwg Ssusznou

fumhpuiemasy uazmaenuiiivadey Tasfiddmasmsaudy (Dunssums
wazauymsiuiuAssaulumstimumleny 1esns wazuwusgstintun i
o in@ualmliBugudnaoudnmiamemsuwnd

Tughursowsamnsdamsaziyaums¥nouANS R URARYBULREMTILHUTAY
Wossesumadugudnaguimanienmisunny (Medical Hub) lnyasdusznouvas
ANENIINNMIUINIAUSUIENBUSIY

(1) AUWUIINNTENTINENGITURY
(2) funuainaouuszneumagatiagumwiuiornindusln
(3) fummimmbseumadsfiieades wu mavsadiviwelsemalny
warwiyddonin (Jusiu
(4) FewumsrudidunIsumsuasiayyns
wiimsuamsserAmaagllumasudnswionisuimsfsaonufonslaun

4. uwuMSBU (Financial Plan) MSUENTINIMIWWEEdivTasvlseme
ilfusmesnemeuiafdonin@uolnl Anwdvanglivine mldswsioauyii
50000 U Anuyar 1,825 dmum dmiumsuimamemsuwd uayseldAmuing
Nnviumnssulas 100 S wum smnwliiedu 1925 Suum (n33ding wawmnina :
WENEALAEIHUTMSEuN W SowinBuolva, 2549 : unwol)

4.1 FuUFgIUMINMSIGY
411 Yssanoumaneld mahasfiswliioduanuinamoemsunyd uae
Uimaviuanssuuiusayay 10 siol aufio w.A. 2554
412 Usznumselfaemaineedisesiemuinesmmomsuwmg uae
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413 Uszanoumsmlsnaunsvinfudsyay 15 vovs1elsvoiy

MIUTURILREN R MSaF AN

nMsuAMssnAssw fiusiugne

f2Na

RBUAUBOATL wlald

Development & i & . =
P MHUH?ﬁﬂBGgﬂﬂ’] E]EJ']GTﬂﬁTJW

Quality Assurance 9snana

MIUIMITDIANT I.'ﬁ’i] ATTUIRRA

NIYMEMIARIATY Msuanwiingu

v o -
Qﬂﬂ?ﬂ@l.ll.ﬂ?ﬂil“ltl Wamudude

athulsfimueliimatmunusznisuinisveeaudy (Wulusthoiivseandnw

uazdubudndunsgasfiosmvayumensduly 2 du fe

(1) wmsnsmBumsihidrdosiiogunsnlmemsunnd iy
msdoaiumsasuiiewmu fgsiaquawiduudsludaoiu Tusvurenszaunso
umBlsisnnnins

(2) FnsonaeyimLNgsRRUIMaMIMIwNY mM3(jandu vialu
W yransiisyuAuipvasnsomwisne Wedumsadvrmudiuudoun
DUANT
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R 1 vszmnumanuld mldsuuazilsnamu

2550 2551 2552 2553 2554

mMIUsn1sunng 182500 200750 220825 2429.08 2,672.00
NIFUSMISURNGSY 100.00 110.00 121.00 133.10 14641
swwlefedu 192500 211750 232925 256218 281841

s umsuwdias 163625 179987 197986  2177.85  2.395.65
YURNTIH AUUINITURY

Usznduwus
fmlsnaumd 288.75 317.62 349.39 384.33 422.76
dnsilsioun@soswlsds 015 0.15 0.15 0.15 0.15

5. uuuﬁnaqﬁﬁ (Strategy Map)

madaviuaLfinaynsyvaudnatouinimenswwduaedonindualu
(Chiang Mai - Health Hub) srlfunpnuAnuayrnanyil (Balanced Scorecard) Fouvviu
4 yuupo  lewr (1) suMSOU  (Financial Perspective) (2) pugnA (Customer
Perspective) (3) Funszuumsmelu (Internal Business Process Perspective) WUav
4) r?ﬁum'sﬁwmmﬁL’muﬁuamﬁdm (Learning and Growth Perspective)

wWalviuwuousie q ussgtmnelumssdnsdidov indusimldugudnay
U3MavnomTunng (Medical Hub) vensgmusslimuoiasegialiRonindus i uasinnn
Anuamsuuanmamemsuwngliansoueiufuumnuseme foil

5.1 Wannanuusznounavnemsusndusedoindusinl hduserAnau
mM3Euus Inewaypsnsstureioy

52 WannsruuudmasumsuwndIlfuinsguainauasWmuszuude
IUIYANNIEAINUAGNATYIOUTTINA

53 auanuRowsFWungnmuszusmaiangugnidmnyane

54 m3ltAundwdmonisuwnd wu vieoduay ASeuile uazgunanl vy
nmauwndfiusensnmwinausslunigoan
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uwuAnaynsdoelud - Audnasuimsmuensuwngd uasiumnssy
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AN W ® )
Levenue
(Heturn on Asset)
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NI AR ANEHEN A

yuuauﬁwanﬁ‘l n'ﬁa%wuﬁ'ﬂuﬁuwa'h'[ﬁ@n wwunslawiz (Niche

Fi7 (Retention rate) Market Expansion)

_ MRS LA THWS 2L M
SEULLANTTAN TN

AadanRuazean

(Service Quality e T un s

(Facilities Supporting]

Development

BT (Return on

Cycle & Waiting Time

(Market Expense)

AannlUsunauviog

\1-1‘1‘1’.1 (Return  on

WU N oLRE

Uiudqonis fogmauAm Tour Package)

wi-nan asmInlunTesie

Uszwirluns {Transporlation

Sudnwn Systen)

(lmumigration WESuMATIIN S U AW e

{Accomodation Pacilities)

Process)

yuuBesUnTEUIUn I Nsly

MTRBATIRNN 1S

3 U‘..J.i (Learning,

Organzation

NTINRIMIYARING

NITWRANDIART I
(Knowledge

Developnient

(Human resource)

Manangement

yunBEmuMsRAOINIE s usziEula
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taimunuuziBoulyue
Tumswansulidowin@uebniBumudnasmsuimamonisuwnd (Medical Hub)
wisunAsgeeioviulpuvanaduussauayundugusss ussmpntulzipod
wNuFLIMO TR I AT BN LRY ST UUA N LD
1. wlsnemawennyrsns Trvanasugedovrinwasrudnsuimssiunisume
Tvhweumanannyrsnsenlugustassat
11 mMawmsineszmsuimamensuwduasiuansss lnunsdndounnd
uazunuwdoussmaamssnnaiymdlusiousema  wasisnmeeaunfisuwng
Tulsowenunauazaniunnasy auasu
12 doiafuonuddud oatuayunisuinsmemsuwnd uasiunnssy o
MIRAFLYUNNTUIMIMINSUNEuazangIUNT WUENS Tnumsdnsonaoide
TugnwasnayuiannmMsUEMaeNTsuwngd
13 WanvnseyneneuazaustiirusuiypaIng nenmsuwndiieaiu
sz mALszUss el Tansssy vounguuszmagnAmnelaganusuie
2auRUUNISANEILRENTENTIINTAIUTENA
2. ulsvismsveieean InunsensomndisduaznIznsIomoUsema uae
N9¥NT9a61INEY FRaTssuUsEInaTuRuuULaEAisg e miunAenyulunis
Usen@nius (Road Show) Honguuszmagnd uazdmhuwunsasalaugudmsuins
youwndiludussameu
3. wlsviwmsuams IneanznssunsudnsAguaInITmMeNsuwngaziog
fT0mMsliuing memsuwnduaowsazanulsznauntsnomsuwg ludonin
Beubnl Weassmsuimsawiziuuszadudalunsiiuinms
4. ulpvwmsBuuaznisasnu Inganznssunsudmsausy davissduy
NBYYMARANGINAIUSMaMIIMSUnwne Imuﬁmﬁumﬁamﬁu (Initial Fund) ¥iof 20 duum
Ippdguiamivayudiuin 10 fmum Ysesnnainoudsesnmigin CEO Aleluouid
10,756,800.00 U (FovinBeslul, 2549.) uazlsonsunaentuuazaAdiniunnssuaumu
8nduau 10 shwum Waldlumsiiiueeesaugnssunisuinaauds wsedunaomu
WannyraInsemMswwduasiunnssidiolsoneunaensuuszaRIniuanssuimls
Admduduuorils (Profit Sharing) W Judwumudsulunisdndoynainsluifsmu
wINg ﬂu%mm‘sﬂﬁmumﬁtﬁatcd\zm%uﬂﬁamqugaLﬂ%a\jﬁ'mqﬂnirﬁ MoNsunny
uazviumnssusisly
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5 ulbuisWwamndvdwaauarain lavausiuiiovoonsensonis
FOUSEMA NTsnTIvRINAN MaYiBsfisauoUsemalny vensAiBuslnl sunAugshs
mavioodeadvolil uazmnAulsousidmindusbel lumavannssuuusmsfes
ALALAINFILANIIUTEMAYETEEUsEmAlne  Ms3uu3nismonsuwndnisdn
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WaxUANTIY NanUUTENBUNISTMIIMIuwny uasiumnssuuasdonin Buvlvl
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ALENEIINITUINIINIINTUNNEua0ia18y (Chiang Mai Medical Hub of Asia) 3ziag
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A1N90lA3U AnuRonelavsspvatolumsiiumosnBuvlmi Tasmsusssdimiug uay
Mssfiugu sumseaedivosiuluatvsiaususrsoiios
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