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Abstract

The objective of this research is to study the components of an application to
enhance the performance of innovative community enterprise management of raw
material producer communities in the social enterprise supply chain. This research
use both qualitative and quantitative methods. For the qualitative research, in-depth
interviews and ethnographic delphi futures research were conducted. This research
applied quantitative research techniques of evaluated strategies based on Cohen’s
Kappa scores to study application components. The key informant is the community
enterprise, Ban Dong Bang Herb Group in Prachinburi Province which produces herbs
for the social enterprise Chaophya Abhaibhubejhr Hospital Foundation.

This research shows that the components of the program to enhance the
capacity of community enterprises to be innovative community enterprises consist of
six main components: money, man labor, machine, management, sharing and feedback.
The Cohen’s Kappa analysis of a program for enhancing the capacity of community
enterprises to become innovative cormmunity enterprises has a good level of consistency.
The program can be used for its intended purpose. As the platform innovation is new
to the community with most community members being middle-aged, therefore, the
user process must be designed to be easily accessible. Most importantly, the platform
innovation that has been created must be able to answer the objectives, solve problems
or develop the community by inputting the management theory concepts. The
philosophy behind this platform innovation is the management system that will meet

the needs of every supply chain of the raw material producer community.

Keywords: Application components, Enhance management potential, Innovative

community enterprise, Community of raw materials producers in social enterprise
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