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Abstract

This research has a general purpose to 1) study principal concepts, practices,
current conditions and problems of risk management in School Academic Affair
Administration and 2) propose an appropriate risk management system that is applicable
in practice. The research tools include document synthesis, interview forms, questionnaires,
and initial draft evaluation forms. The research methodology is as follows: 1) study
the principle concepts and guideline of risk management in various organizations and
schools 2) in-depth interviews with people whose work are related to risk management
in organization and schools 3) study the current situation, problem and suggestion of
schools that received the Royal award and 4) present the risk management system in
the academic administration that is applicable to implement in the educational system.
The data analysis is done using content analysis, frequency analysis and frequency
percentage. Then a focus group meeting is organized.

The findings of this research are as follow:

1. The current school risk management has only internal control system as a
tool to track the mission operation. The risk assessment is the second component
under the internal control evaluation standards but there is no risk management in
academic administration.

2. The proposed risk management system for school academic administration
consists of 1) organizing the risk management system in schools and 2) risk management
processes of school academic administration which include the principles, objectives
and structures of specific operations in risk management in academic administration
at the school level. The risk management process of school academic administration

framework consists of: 1) identification, analysis and risk assessment 2) planning and
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risk management 3) monitoring and reporting the progress of risk management and 4)

evaluation and reporting of risk management in school academic administration.

Keywords: Risk management system for academic administration, Risk management

system, Risk management, School academic administration.
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