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Abstract

The problem of adult workers today is one of the problems that affect the
business sector in Thailand. This is the result of the decrease in the birth rate of the
population and the increase of the aging population. This result in an increase in
elderly labor proportion, while young workers have a low increase rate. It is challenging
for the human resources department of every organization to adjust the human
resources management strategies especially in hospitality business. The key to create
a business difference is delivering services that exceed customers’ expectations. This
means that each organization requires workers with a long working experience that
have excellent service skill and understand the cultural context of customers. Therefore,
elderly workers with expertise in the work are valuable labor that will create competitive
advantage for the hospitality businesses. This article presents the challenges of human
resources management that must manage the elderly workers in the hospitality
business. In the future, there will be a shortage of young workers, thus company
must turn to manage the elderly workers to drive the business. The human resource
professionals need to consider about setting up the policy that is in line with labor
conditions, employment, work management organization, work compensation management,
welfare assistance, knowledge management, career advancement, and organizing

activities for the elderly.
Keywords: Elderly workers, Human resources management, Hospitality business
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