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Abstract

The objectives of this research were to 1) investigate community entrepreneurs’
management competencies 2) develop a training course to increase their competencies
and 3) to evaluate the course. This research and development was conducted in 3
steps as followed:

Step 1: The investigation of the competencies. 120 OTOP food processing
entrepreneurs in Phetchaburi were selected and the questionaires were used to collect
the data. Descriptive statistics, T-test, and ANOVA were used to analyze the data. It
was found that there are 5 essential competencies: production, marketing, human
resources, management, and finance and accounting.

Step 2: The design of the competencies training course. The basic data from the
first step were used and integrated the five essential competencies to design activities
and learning and sharing method for the course. Five experts evaluated the course
which had the high level of validity and reliability. The try out course was tested and
revised before conducting the course.

Step 3: The evaluation of the course. The course were used to train 35 food
processing entrepreneurs and they do the self-assesment test which was the one
group pre-test post-test design. T-test were employed to analyze the data. The result
showed that after the training course, the entrepreneurs had higher competencies
than before at a statistical significance level of .05. Therefore, the training course
can be used as a tool to increase competencies of food processing entrepreneurs in

Phetchaburi province.

Keywords: Competencies development, Community entrepreneurs, Management,

Training course
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