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Abstract

This article study conditions leading to collaboration and collaboration management
processes in The Collaborative Project to Increase Production of Rural Doctor. This
research is a qualitative research. The data came from document study, participatory
observation and in-depth interviews from 12 key informants. The conditions leading
to collaboration in The Collaborative Project to Increase Production of Rural Doctor
include 1) brain drain problems and the distribution of doctors in rural areas 2) the
ineffectiveness of keeping doctors in rural areas and 3) the existing collaborative in the
production of doctors for entering the government system. The collaboration management
processes showed that The Collaborative Project to Increase Production of Rural Doctor
has The Office of Collaborative Project to Increase Production of Rural Doctor as
the center of collaboration and has a high level of formal collaboration structure
and mainly relies on hierarchical bureaucracy system. The collaborative management
resources are dependence of many government organization networks in 3 dimensions:
physician production, physician allocation and physician tracking. However, the
collaborative model of increase production of doctor for rural area reflected the public

management model that relies on the resource dependency and network concept.

Keywords: Collaboration, Collaborative public management, Human resources for
health
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