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Abstract

The objectives of this study were to 1) determine components and variables or
factors that contribute towards a happy organization for basic education and 2) present
a model and best practice in managing basic educational school towards a happy
organization.

The study found that these factors created a happy basic educational school
1) work atmosphere and environment 2) stakeholders’ relationship and 3) stakeholders’
satisfaction. The happiness factor varied among stakeholder groups i.e. student, teacher,
supporting staff, school director and basic educational committee. The study selected
5 variables of each factor to analyze and created a plan within the context of each
school.

The models and practices in managing an academic institution towards a happy
organization were:

Student group: the most significant factor in contributing happiness to the
student group was the relationship among them.

Teacher, supporting staff and school director group: the most significant factor
in contributing happiness to their group were the work atmosphere and environment.
Basic educational committee group: the most significant factor in contributing happiness
to the committee was the academic result satisfaction.

To implement the guidelines in each school, we should consider the important
variables or factors. Each school must consider the priority of the factors and the
variables in determining the method of action. Moreover, we should consider the
context, the potential and the readiness of the school in determining the appropriate

operations of each issue.

Keywords: Factors affecting happiness in school, Happiness in school, School as a

happy place
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