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Abstract

The objective of this independent study is to study job motivation factors of
employees at Savannakhet University, Lao’s People Democratic Republic. The data
was collected from 150 Savannakhet employees by using a questionnaire. Descriptive
statistics, namely frequency, percentage, means and Importance-Performance Analysis
(IPA), were used to analyze the data. The analysis was based on Frederick Herzberg’s
Two-Factor Theory.

The results of the study showed that the respondents ranked overall the important
and satisfaction level of job motivation factors at a high level. The respondents ranked
hygiene factors at the highest level which consisted of job security, quality of supervision,
university policy and administration, interpersonal relations, status, salary, and welfares
and working conditions. For motivation factors, the respondents ranked these as highly
important: career advancement, work itself, responsibilities, achievement and recognition.
IPA analysis of 21 sub-factors showed that the respondents were satisfied in Quadrant
A which consisted of three sub-factors that the university needs to immediately
address: supervisors entrust important tasks to employees, the other departments

have confidence in your work and success of the work as expected.
Keywords: Job motivation factors, Hygiene factors, Motivation factors
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