o < a v oA a a o o A 19
2MTENTHIANAEAST WM INY1FBATUATUNTILSA TN 21 atuifouunsIAN-5uNAN 2561

Niche, Innovation & Network:
wwAngauasavasdussnaunisiuiea 4.0
Niche, Innovation & Network:
Concepts for Success of Startups in 4.0 Era

ol afaniul

Tanapoom Ativetin

UNANED

gsnvungonuazvuiananssenadunalndrdglunistuindounaasugiaves
Useme TalawglugaiunAnifstunsaiauseneulmildunisativayuanulouis
v0emady  luusardisdduuvesgshirrunndenarauanansiistullduswaunn
uidufiinidemedn gafalvminnindosar 40 deslafadlutae 2 Tusn unenuiiei
lEuownAn 3 Ussmsilernudisadmiugsialmivszneudie 1) msAumngugnAly
paany (Niche Market) iitendnidssnsutsdutugduisnelvgflunainsa uenaniiu
Sufusslomlonsaimmindlunsaud flifeemdumsiandnsmaad
Fau aaenduddutiglunisanAldanglunsantiugsia 2) nsaseuinnssuliiudud
uazU3N3 (Product & Service Innovation) samnmsadtamuuUantyallududvdeuinig
visensrevennaniamivisuImaAsluguinnssuitisaisyanludonded uinnssu
aefidrutielunmsuidam wiuadehls Wuduutmnmnsean wazadsanumiionin
Audedu war 3) Msa¥1aA3er1enegsAa (Business Networks) daudsdndudmiv
Fuszneumstmifdaidedialusuninens msmunguaztisadslonalianusadngs
n3nens Judn gnivielonamagsivluel naenauaiiasuslumssesesuaziiiuany
duwdalvitunisdniugsia

AdNAeY: paIARNIE WInNTTa usenaunisiul

1919158 p3.Uszdmadvuimsgsia Auzdiaumans uninetduAsuASUINTALsAl TN
Lecturer, Business Administration Department, Srinakharinwirot University, Bangkok.

Bruaa: tanapoom@g.swu.ac.th

o 320 o



o < a v oA a a o o A 19
2MTENTHIANAEAST WM INY1FBATUATUNTILSA TN 21 atuifouunsIAN-5uNAN 2561

Abstract

Small and medium enterprises have been regarded as main mechanism for
driving country’s economy especially in a period that entrepreneurism and startups
have been substantially promoted and supported by the government agents. This has
resulted in an increasing numbers of startups; however, 40 per cent of them folded
within their first two years. Then this article gives emphasis on three concepts for
success of startups including 1. Niche market strategy that helps avoiding competition
in mass market while at the same time creating brand loyalty among target customers,
leading to more clear marketing development plan and lowering operating costs 2.
Product and service innovation which can create values for both existing and new
ventures for building commercial proposition. Business innovation can enable better
problem solving, generating more profits, securing more market shares and creating
distinctive competitive advantages. 3. Business networking which is very essential for
startups with limitations of resources. By building network, business can easily access
resources, partnerships, customers and even new business opportunities including

stronger bargaining power and competitive strength.
Keywords: Niche market, Innovation, Startups
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sufanseenuuussuuitieligianshuamunsansiaeungAnssuvesgnifiudsunlas
uazmevauesliegunnfhemsuTuulsueiusauaznsUulasudud-ll
3) Product/service Performance: mia%f’muﬁfmﬂiiﬁluqmﬁwmzﬁugm MU
wagvthiinislauueswanfosi
feghe: UiTmdndavhmstauniionsfufihdunnuFeulasfeuvesssuy
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Asofdaduedoududils
4) Service System: NM3ad1esEUUILRLTIENSadNES LS INER STl
eIIARE iuﬁﬁ’lﬂﬁﬁwmmamﬁmsﬁﬁhm Wusnunnietieaiunisiiaues
o iU MTaunaed searfnufuvioszesis nansuriadumailuiedigaaznans
\Wuuimsfidhaniadundsasindn
5) Customer Service: T8n13uavsaliuInIshigna
6) Channel: Bmslumsdeslosszninmansausinazuinisludangugnitmine
7) Brand: Bsdeuavihiauspnstlevivesdniusiuazusmsiudnguaniithmane
feg1a: Absolute LuUIEninanmanenin lneauendnualveans1dusll
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8) Customer Experience: 35msasnuszaunisallunmsiusonaniusiiazuinis
TifunquanAdvang
#eghe: Harley Davidson ansnsaasnuszaunisalilasyavuglinusadnsenueud
vhlan lnodeslosnmdnualsevinedmaninet nsduduazngugnidnitmsnedediu
9) Business model: 35Msasenelianndndaeiuazuinig
fegne: Dell UfiAmsveneufiameslaslissuunsdidudnoundImanuas
Jads Prgliuenansauimsneliegiadugusssuuazivszdnsam
10) Value network: lnseainavesgsnauagn1sInnisidauniu
fege: fuszneumslugsionuniuasgsioduy ndrusuannidsslumsiaun
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Fodufuazuinisau Snann
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AGuFunngsRvduifismiligsie usiannsaveeaneeniUliidlunazsaszme Tng
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iduaeUszaunsallvlliifugndn wu muaynAadduaud Aldmsuananedoiiosnmie
Wristband fiilsugysdeanunsatiufindoyasiney Wruglduinsiifungudin Taefifunases
wlddoiinuazteyadus Asndulivazdsieteyalitiusazasnsauiiinazsoduny sils
fazasvaniuanInidnuasdondeiiing desngnies dmarenisadsauuseitulal
funaaenaudunases nanlaegasuud {useneunisisiesianudilatisnnudonis
Auvssesiuilaadenouiseansafiazaiauinnssuidnszuiunmstasaiinisiileaing
AAAL B LALUSEUNINITHUT UM LA

N1383191A38918N19530 (Business Networking)

WPSBYIEVNGINIMINET ANNTINEeTENImMaNegsNY AaenIWIBNITAS ARG
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LagyuIAnatasuiaAansNdiediudneawliviaiieuiuguaafisivunnlngnii
uinaisReafussasnugaiuresgsivundntild msdnesdnsluguuuuifeidudes
sonuuulimngauiuaniwiossi nanfe anmvesnrgmamNTN (Economic sectors)
amwmm@’ﬂizﬂaumi (Entrepreneurs) Uag IRUsTINY0INGY (Business culture) wetuselom]
faglduanmsaaeietiemsgsiausznausg (Baird. 2016)
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