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Abstract

The purposes of this research were to study 1) Study the current state and problems of change
management. 2) Creating effective change management strategies and 3) Assessing the suitability of the
effective change management strategies ofthe Basic Education School under Ministry of Education. There
were 4 steps in this research: Step 1Study of current state and problems of change management of the
Basic Education School under Ministry of Education. The researcher studied the documents and
interviewed 5 expertsin order to get the data to set the strategy outline.Step 2: Creating a change
management strategies of the Basic Education School. The researcher drafted the strategy and applied
the effective change management strategies of the Basic Education School to the group discussion with
10 expertsto verify the validity and consistency ofchange management strategies ofthe Basic Education
School. Step 3: Assessing the suitability of the effective change management strategies of Basic Education
School under Ministry of Education. The researcher applied the change management strategies to adjust 5
point-rating scale questionnairesand then distributed to the samplegroup which were 104 school
administrators and assistant administrators underthe Secondary Educational Service Area Office 4. The
sample group derived byusingKrejcie& Morgan. The stratified random sampling was done by using school
size as strata. Simple random sampling was applied thereafter by lottery.

The research results were revealed as following;

1. The study results of current state and problems of change management of the Basic Education
School under Ministry of Education found that the Basic Education School under Ministry of Education
had problem about the personnel lack of continuous development and lack of morale in the work.
Organizingthe innovation, technology and information systems were not fully integrated as well as were
not used seriously.Organizational arrangements problems were not conducive to change management
including lack of promotion of school culture as a guideline for the operation of personnel systematically
and cleary.

2. The result of creating a change management strategies found that the effective change
management strategies of the Basic Education School under Ministry of Education composed of vision,
mission, g¢oal, 4 key strategies and 37 driven strategies.

3. The result of assessing the suitability of the effective change management strategies of
Basic Education School under Ministry of Educationfound that strategy elements includedvision and
mission were at the highest level of suitability. Goal, key strategies and driven strategieswere at high level
of suitability. When descending order of the average of the suitability of key strategies were found as
follows; promoting school culture to build confidence,faith and acceptable to both internal and external
personnel, improving update innovative andtechnology system, fast and responsive personnel thoroughly
and fair, enhancing organization, strengthening and responding to the changingworld and society, and

accelerating human resource development in line with the changing world and society.

Keywords: Strategies, Effective Change Management
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