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Abstract

The research objectives were: 1) to find out the conditions for the administration of a Musical Excellence
School; 2) to create administration strategies for managing a Musical Excellence School; and 3) tools to evaluate the
appropriateness and feasibility of the administration strategies of a Musical Excellence School. There were three
research methodologies as follows. Part 1) to identify the administration strategies of a Musical Excellence School by
studying, analyzing, the synthesis of documents , the related literatures and in depth interviews with twenty four
experts; Part 2) to create administration strategies for a Musical Excellence School by venue analysis and SWOT
Matrix Analysis, for setting future targets for the school and the creation of strategies. There were fourteen experts
who examined the strategies by applying a Focus Group Discussion; Part 3) to study the appropriateness and
feasibility of the strategies for a Musical Excellence School by using the questionnaires. The questionnaires had a
reliability value of 0.70. The information provided regarding appropriateness were a group comprised of twenty one
school directors .The information about feasibility was given to forty two music teachers from the schools with the
best music students.

The results of the study were as follows:

1.The present administrative conditions of a Musical Excellence School when analyzed found that
there were thirty four strengths, thirty six weaknesses, twenty opportunities, and twenty six threats.

2.The strategies that were created, consisted of visions, missions, and six key strategies for the
administration of a Musical Excellence School.

3.The results of examining the appropriateness of the administration strategies for a Musical
Excellence School found that it was appropriate and the feasibility of the administration strategies for a Musical
Excellence School was at a high level.
Keywords: School Management Strategies, Musical Excellence School
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