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THE DEVELOPMENT OF QUALITY CHANGE MANGEMENT MODEL IN CATHOLIC SCHOOLS
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ABSTRACT: The purpose of this research is to develop
the quality change management model in Catholic Schools.
The study has been divided into 3 steps: 1. To study the
existing quality change management model in 10 selected
Catholic school through texts analysis and in-depth
interviews. 2) Create a trial model through group
discustion with 10 experienced Catholic Administrators. 3)
The approved Model had been methodologically tested
through Multistage Random Sampling methods with the
relevance index was between .08-1.00 and reliability
was .9516 before sending to 335 administrators and
teachers working in Various Catholic schools for survey.
The results indicated that 1. The Model of Change
Management in Catholic schools is mostly aiming at
students Development both in knowledge and morality

based on their school identities and the vision of their
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school leaders in developing their school toward

International standards. 2. The suggested model consists of
9 dimensions namely transformation leadership, readiness

for change, participation, individual development,

customer oriented ,strategic planning, execute change

management, change evaluation, and continuous

improvement 3. The Assessment of the possibility of
quality change management model in Catholic Schools as a
whole was at high level. When considering each individual
aspect found that most of them were at high level by
descending order of the average as follow; individual
development, strategic planning,and execute change
management except the aspect of transformation leadership
was at the highest level.

Keyword: Model of Quality change management in

catholic schools
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