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ABSTRACT

Quality change management is essential in the
school administration in the era of globalization. It
allows school administrators to achieve effective school
management and generate maximum effectiveness.
Listed following are the key elements of effective
change management 1) Transformational leadership 2)
Preparing for change 3) Participation 4) Strategic
planning 5) Execute change management 6) Evaluation
7) Personnel development 8) Maintaining change 9)

Continuous improvement
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