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Abstract
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The objectives of this research were

to study deans’ core competencies;
effectiveness of academic administration; the
relationship between deans’ core
competencies and effectiveness of academic
Administration; the effects of deans’ core
competencies on the effectiveness of

academic administration in private

universities; and propose guidelines for
developing the deans’ core competencies to
enhance the effectiveness of academic

administration in private universities.

The research was conducted in two

sections. Section 1 studied deans’ core
competencies affecting the effectiveness of
academic administration. The sample group
consisted of 253 deans in private universities
in the academic year 2013 in Bangkok and
provincials. The instrument used for data

collecton was a 5 pointrating scale
questionnaire. The reliability was 0.94. The
data deans’

analysis for the core

competencies and effectiveness level of
academic administration was analyzed by
mean and Standard Deviation. Moreover, the
analysis of the relationship between deans’
core competencies and effectiveness of
academic administration was analyzed by
correlation coefficient and effects of deans’
core competencies on the effectiveness of
academic administration was performed by

multiple regression analysis by enter method.
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Section 2 conducted focus group discussion
to determine guidelines for developing deans’
core competencies. The data was analyzed

by content analysis, frequencies and

summary tables with descriptions.

The study results revealed as
follows:

1. The deans’ core competencies as
When

a whole was at the high level.

considering  individual aspects all were at
the high level; ranking in descending order of
mean:

Teamwork, Communication,

Leadership, Achievement motivation, and
Human resource development.

2. The dean’s effectiveness of
academic administration in private universities
as a whole was at the high level. When
considering individual aspect they were at the
high level; ranking in descending order of

mean: Safe learning environment, Service

quality, Work satisfaction, and Learning
quality.

3. The core competencies in the
aspects of Communication, Teamwork,

Achievement motivation, Leadership and
Human resource development had statistically
significant relationship with effectiveness of
academic administration as a whole at .01
level.

4. The dean’s core competencies in
the aspects of Teamwork, Achievement
motivation, and Human resource development
affected positively the effectiveness of
academic administration as a whole at .01
level of significance. The Communication

aspect affected positively the effectiveness of

41

academic administration at .05 level of

significance. The Leadership aspect did not

statistically —affect the effectiveness of

academic administration. The 5 variables of

the core competencies could predict 49% of
the variance in the effectiveness of academic

administration at .01 level of significance.

5. The guidelines for developing the
dean’s core competencies in the aspects of
Achievement

Communication, Teamwork,

motivation, and Human resource development

by expert consensus included training
workshops both internal and external
organization, excursions and visit, and
seminar.
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