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Abstract

Good administrator leads the organization to
success with quality. Participatory management is a
concept that has gained popularity in the current
administration because it conforms to the concepts
of democracy and human rights. By consulting with

all stakeholders, everyone will recognize, acknowledge,

decide and do relationship based on participation of
both intemal and external stakeholders. Using
participatory management as a tool to support and
drive the organization’s operation generates the
effectiveness and satisfaction.

The attributes of the administrator who uses
the participatory management style in the effective
way are trust, communication, teamwork, commitment,

goals and objectives setting, and autonomy.

Key words : Characteristics of Administrators,

Participative Management
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