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The purposes of the research were to study the
factors and indicators of characteristics that facilitates the
participative management of department heads in schools
under Bangkok metropolitan administration and to check
the concurrent validity of those indicators by the known
groups. The research procedures were divided into 3 steps.
Steps 1 Setting the factors and the indicators of
characteristics that facilitates the participative management
of department headsby analyzing and synthesizing the related
literatures and interviewing experts. Step 2 : Developing
indicators of characteristics that facilitates the participative
management of department heads by using the
questionnaire to collect data from 478 samples. The data
were analyzed by using exploratory factor analysis,
principal component analysis, and orthogonal varimax
rotation. And step 3 : Testing the concurrent validity with 48
known group experts. Data analysis was done by using t-
test.

The research results were as follows:

1. There were 9 factors with 64 indicators of
characteristics that facilitates the participative
management of department heads in schools under
Bangkok metropolitan administration. They were 1)
Instructional leadership with 12 indicators, 2)
Autonomy with 10 indicators, 3)
Trust with 8 indicators, 4) commitment with 9 indicators,
5) Personality with 7 indicators, 6) Teamwork with 3
indicators, 7) Decision-Makingwith 6 indicators, 8) Goals
and objectives setting with 6 indicators, and 9)
Communication with 3 indicators.

2. Every indicator of characteristics that

facilitate the participative management of department

heads in schools under Bangkok metropolitan

administration was approved as the concurrent validity
one.
Keywords: Participative Management,
Department heads, Indicators of Characteristics
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