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Abstract

The purposes of this research were to
develop Total Quality Management Model of
Office of the Welfare Promotion Commission for
Teachers and Education Personnel; and to assessthe
feasibilityoftotal quality management model of
Office of the Welfare Promotion Commission for
Teachers and Education Personnel.

Research methods were divided into 4
steps : Step 1: Create total quality management
model of Office of the Welfare Promotion
Commission for Teachers and Education Personnel
by analyzed related researchdocumentsand
interviewswith 10experts. Step 2 :Determine
thecontent validity of total quality management
model of Office of the Welfare Promotion
Commission for Teachers and Education Personnel
by provided to 5 experts to examine CVI (Content
Validity Index). Step 3: Model development by
examiningthe suitability of total
qualitymanagement model of Office of the Welfare
Promotion Commission for Teachers and Education
Personnel by Focus Group with 10 experts. Step 4:
Assessthe feasibilityoftotal quality management
model of Office of the Welfare Promotion
Commission for Teachers and Education Personnel
by arranged seminar and sent questionnaire to 50
administrators and officers of Office of the Welfare
Promotion Commission for Teachers and Education
Personnel.

The research results found that Total
Quality Management Model of Office of the
Welfare Promotion Commission for Teachers and
Education Personnel consisted of 7 aspects as

follows: 1) Leadership, 2) Continuous Quality



Improvement, 3) Human Resource Management,
4) Customer Service Focus, 5) Teamwork, 6)
Strategic Planning, and 7) Empowerment. The
aspects consisted of 100 items as follows. 1)
Leadership 14 items, 2) Continuous Quality
Improvement 12 items, 3) Human Resource
Management 15 items, 4) Customer Service Focus
15 items, 5) Teamwork 14 items, 6) Strategic
Planning 15 items, and 7) Empowerment 15 items.
The results of the feasibility assessment
of the Total Quality Management Model of Office
of the Welfare Promotion Commission for Teachers
and Education Personnel found that the
administrators and officers of Office of the Welfare
Promotion Commission for Teachers and Education
Personnel mutually agreed upon the feasibility of
the application of the model in the administration of
Office of the Welfare Promotion Commission for
Teachers and Education Personnel; so to gain
benefits for the organization, teachers and
educational personnel. The results from the
questionnaire revealed that Total Quality
Management Model of Office of the Welfare
Promotion Commission for Teachers and Education
Personnel had an overall mean of the feasibility at
the high level. When considering individual
aspects, they were also at the high level. They were
arranged in descending order of means as follows:
Leadership, Empowerment, Customer Service
Focus, Human Resource Management, Continuous
Quality Improvement, Strategic Planning, and

Teamwork.

Keywords : Model develop , Total Quality
Management Model
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