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Abstract

The objective of this research was to develop the management strategies of school in the northern
highland area. Collecting the needed data through the opinion questionnaire was used as a tool. The
statistics employed for data analysis were mean, Standard Deviation, and content analysis. Developing
management strategies of school in the northern highland area by using the SWOT Analysis and TOWS
Matrix, , assessing the suitability of the strategies through questionnaires and focus group.

The research results indicated that (1) The management school in the northern highland area The
external environment Is moderate ( Y = 2.85) The Internal environment at a high level (Y = 3.63) (2)
there were five management strategies of school in the northern highland area as follows 1) build for teacher
and people in community to love and have a good attitude to school and community in the northern highland
area. 2) Improve to the management system school in the northern highland area. 3) supporting

sources for education resource mobilization to management school. 4) developed teacher and developed

technology system and 5) Promoting public the management school in the northern highland area.
Keyword: strategies, school management, school in the northern highland area
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