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A DEVELOPMENT MODEL OF THE TEACHERS’ ENPOWERMENT
IN ACADEMIC AFFAIRS LEADERSHIP
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ABSTRACT

This study aimed to investigate the components of development and confirm the model of the empowerment in
the teachers' s academic affairs leadership using Multiple Methodologies including document analysis and research
review, interviews of scholars, case studies, a 3-spiral modified Delphi Technique as well as a survey research. The target
group consisted of 8 scholars, 20 experts through purposive sampling technique which 2 outstanding schools were

selected. The sample consisted of 446 school administrators and teachers in the schools under the Offices of Sakon



Nakhon Primary Educational Service Area 1 and 2 in the academic year 2012 using multi-stage random sampling. The
research instruments for data collection were content analysis, structured interviews, rating scale questionnaires, a
checklist and a completion test. The data were analyzed by frequency, percentage, mean, standard deviation, norms and
inter quartile rank.

The study results revealed that components of the teachers empowerment were comprised of Self-discipline,
leadership motivation, pursuit of knowledge and information, and empowered to participate in decision making. The
results of confirm the model of the empowerment in the teachers academic affairs leadership found that development
model of the teachers empowerment in academic affairs leadership as a whole was at the highest level. When considering
each individual aspect also revealed at the highest level.

Keywords: Empowerment, Academic affairs leadership
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