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DEVELOPMENT OF A MODEL FOR ADMINISTRATION OF SCHOOL UNDER THE

PROVINCIAL ADMINISTRATIVE ORGANIZATIONS
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Abstract

The purposes of this research were: 1) to investigate states, problems and needs of administration in schools
under the Provincial Administrative Organizations, 2) to examine components of administration in schools under the
Provincial Administrative Organizations, 3) to develop a model for administration of schools under the Provincial
Administrative Organizations, and 4) to verify the model and produce a manual on how to use the model for
administration of schools under the Provincial Administrative Organizations. A mixed methodology of both qualitative
and quantitative was employed. The study was conducted into 3 stages: Stage 1 — Developing a conceptual framework
and drafting a model for administration of schools under the Provincial Administrative Organizations. Stage 2 —
Developing a model for administration of schools under the Provincial Administrative Organizations. and Stage 3 —
Verifying the model and producing a manual on how to use the model for administration of schools under the Provincial
Administrative Organizations.

The findings revealed as follows:

1. The overall state of administration in schools under the Sakon Nakhon Provincial Administrative Organization was
found at the low level. Considering it by each aspect, 2 aspects were found at the medium level and 4 aspects at the low
level as placed in ranking order from lower to higher levels like those aspects of school administrators, budget
administration, personnel administration, general administration, academic administration, and students. The overall and
each aspect of problems and needs of administration in schools under the Sakon Nakhon Provincial Administrative
Organization were at the highest level ranking from higher to lower levels school administrators, budget administration,
academic administration, students, personnel administration, and general administration.

2. Administration of schools under the supervision of the Provincial Administrative Organizations comprised 9
components of strategic school administration. They were: 1) analysis of the school environment state, 2) determination of
vision, 3) determination of mission, 4) determination of strategic issues, 5) determination of objectives, 6) determination of key

performance indicators, 7) determination of school strategies, 8) implementation of the strategies, and 9) assessment and



control of the strategies. Effective school administration comprised 6 components. They were: 1) administrator’s
leadership, 2) organizational structure, 3) educational quality assurance, 4) good governance, 5) personnel development,
and 6) organizational climate. The scope and tasks of school administration comprised 4 components like: 1) academic
administration, 2) budget administration, 3) personnel administration, and 4) general management.

3. The model for administration of schools under the Provincial Administrative Organizations was one which
shows the relationship between the components of strategic school administration and of effective school administration which
result in changes of the aspects of school administration according to the set standard criteria and the needs met by the
community.

4. From the verification of the model for administration of schools under the Provincial Administrative
Organizations, it was found that all the components are appropriate, feasible, useful and correct.

Keywords: Development of a Model, School Administration, The Provincial Administrative Organizations.
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