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Abstract

The purposes of this research were to study the level of Leaning Organization of small Schools in the upper northern
Thailand and to present a strategy for small schools to be Learning Organization in the upper nor them Thailand. Method
of the research comprised six steps : 1) Study the Learning Organization level of small Schools in the upper northern
Thailand by rating scale questionnaire 2) Studied knowledge management strategy of the high test level in small schools
by interview the director. 3) Synthesized data from in-depth interviews. 4) Arranged intensive group discussions
whereby twelve specialists scrutinized the hypothetical strategy to verify its validity and reliability. 5) Implemented the
complete strategy by the 18 specialist administrators. 6) Present the 9 strategies for small schools to be Learning
Organization in the upper northern Thailand.

The researcher had thus concluded that they are 9 strategies to be Learning Organization in the upper northern
Thailand. 1) To develop human competency. 2) To develop human to be best learner. 3) To enhance team working. 4)
To enhance knowledge management when work. 5) Develop thinking skill. 6) Improve learning information and
technology. 7) To extract learning network in internet and external organization. 8) To enhances the learning climate. 9)
To enhance the knowledge management leadership.

Key words: Learning Organization, small Schools, upper northern Thailand
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