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ABSTRACT
This study aimed at developing a training
curriculum on quality leadership of private school

administrators in order to gain knowledge,

understandings and attitudes towards quality leadership
and quality leadership characteristics. In doing so, they
would initiate self-development and develop their
schools more efficiently. It also aimed at examining the
efficiencies of the training curriculum on quality
leadership in the aspects of knowledge, understandings,
attitudes towards quality leadership, and quality
leadership ~ characteristics  of  private  school
administrators. The study was conducted in 4 stages
as follows.

Stage 1: Studying and collecting fundamental
data needed for the development of the training
curriculum which would correspond to the problem
conditions and current needs. 10 experts were also
interviewed. The obstacles and problems of school
administrators were indicated as follows: 1) having
unclear vision, 2) being unable to bring the identified
vision to achieve goals efficiently, 3) lacking
participation in service activities with students, parents
and community, 4) having slow services, 5) having no
activities to enhance staff motivation, 6) having
insufficient data for decision-making, 7) administrators
and teachers having no time to meet and chat so as to
strengthen relations, and 8) lacking interests in current
communication technologies. The experts also
suggested that there should be training program for
school administrators to enhance the quality leadership
and be able to manage more successfully.

Stage 2: Designing and constructing training
curriculum. A draft of the detailed training curriculum
was formulated based on the results of the fundamental
data study. A focus group consisted of 8 experts was
arranged to examine and evaluate its concordance and
appropriateness. The focus group evaluated that the
components of the curriculum were in concordance,

having the Content Validity Index (CVI) of .82 The



evaluation results found that the components of the
quality leadership training curriculum of the private
school administrators as a whole was at the high level
(X_ =3.79,S.D.=0.47) of appropriateness whereas
its individual components were also at the high level.

Stage 3: Examining the efficiency of the
training curriculum. The training curriculum on quality
leadership of private school administrators was
experimented with a group of trainees and had it
evaluated. The results revealed as follows.

3.1 The means of the knowledge test
scores before and after the experiment of the training
curriculum program on the quality leadership of private
school administrators revealed that the scores after the
experiment of the training curriculum were significantly
higher than those before the training at .05 level.

3.2 The means of the trainees attitudes
towards quality leadership revealed that before and
after the training were significantly different at .05
level. After the training the means as a whole and
individual components were significantly higher than
those before the training at .05 level.

3.3 The means of the trainees quality
leadership characteristics, as a whole and individual
components, before and after the training were
significantly different at .05 level. After the training the
means as a whole and individual components were
significantly higher than those before the training at .05
level.

Stage 4: Evaluating and improving the
training curriculum. The researcher evaluated the
efficiency of the training curriculum when the training
sessions finished. The results of the evaluation were
analyzed to improve the training curriculum
accordingly. It produced the perfect version of the

training curriculum in terms of structures and

component details with correctness and
appropriateness. It could be applied as a training
curriculum on the quality leadership of private school

administrators.
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