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Abstract

The purpose of this research was: (1) to study the administrative processes succeeded in
administration of the Phithaksa preschool child development center under Bangkok metropolis ; (2) to study the
problems and obstacles operated in the Phithaksa preschool child development center under Bangkok
metropolis ; and (3) to analyze the factors succeeded in the Phithaksa preschool child development center
under Bangkok metropolis using the structured interview apparatuses made up by the researchers , operated
the indepth interview from the sample groups of the purposive sampling of 18 —adminitrators and staffs , then
gathered to verify correctly by the triangulation data investigation method and after that evaluated the data by
using the content analysis method . Finally , the researchers provided the focus group meeting to analyze in its
summaries.

The research findings are as follows.
1. The administrative processes succeeded in administration of the Phithaksa preschool child development
center under Bangkok metropolis found that they had the director as the highest administrator for setting up the
policies, advising and suggesting by the education committee, the policies were carried out by the deputy
directors consisted of 4 sections of the education, personal administration, budget and general administration
chief sections. Also, it was founded that these processes were provided for promoting and supporting the co-
operated communities, working in teams of each sections, informing in meeting for the responsible duties of
each plans to the related staffs for understanding the work details, and being the certainly follow-up systems,
and being the systematic work supervisions and accepted by the administrators and staffs joined with the
work supervisions, reporting systematically the results of the work supervisions, and giving again the
opportunities of the joined staffs of the work supervisions for improving once themselves after the completed
work supervisions by determining clearly the time periods based on each developed plan sectors, and being
the supported systems after the operation evaluations not accomplishing the targets to supervision of the still
incomplete works, and supporting the stuffs in the prefix works, and finally gathering the intelligent ideas to
decision on solving the problems by meeting for the agreements before determining and solving the problems

for reducing the most mistakes of the decisions and conflictions.

2. The problems and obstacles of operating the Phithuksa preschool child development center under
Bangkok metropolis were found that (1) For the physically problems, the limitation of the uncomfortable area
for parents’ visiting, occurring some problems in receiving and taking the preschool child students, including

the lack of the sufficient car park (2) For the amount of the students, the requirements of the preschool child
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students were high to apply, caused the buildings and classrooms,including the related equipments, not to be
sufficient. (3) For the stuffs, the remunerations of the child care volunteers were not followed with their
certificates, contrasting with the payroll accounts of the other government officials causing the lacks of the
professional securities and desirable welfares from the government sectors. (4) For the budgets, the original
government sectors were still not enough to meet the requirements and needs in the managements of the
national preschool child center standards while comparing with the other local administrative organizations. (5)
For the instructional-learning managements, did not receive sufficiently any cares, suggestions and work
supervisions from the directly related personals in the preschool educational administration sectors of the

original affiliations.

3. The factors succeeded in the Phithuksa pre-school child development center under Bangkok
metropolis were found that consisted of (1) the capacity of administrators (2) the systematic work
administrations (3) the strong educational committees (4) the internal audited follow-up as the committees
(5) the volunteer spirit stuffs (6) the significances of developed stuffs (7) the habitually collaborate meetings

and (7) the participated stuffs in friendly volunteer spirit .
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