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Abstract

This research is aimed at studying 1) the current conditions, desired conditions, and the need for
developing leadership skills into the 21st century of school administrators and 2) the guideline for
developing leadership skills into the 21st century of school administrators under Khon Kaen Primary
Educational Service Area Office 4. The research method consisted of 2 phases: Phase 1 studied the
current conditions, desired conditions, and the need for leadership skills into the 21st century of school
administrators under Khon Kaen Primary Educational Service Area Office 4. The sample consisted of 32
school administrators and 278 teachers, totally 310 in number. The sample size was determined using the
Krejcie and Morgan table to determine the sample and stratified random sampling was used. The
instrument used was a 5-level rating scale questionnaire with an IOC value between 0.66-1.00. The
reliability of the whole questionnaire was 0.74. Phase 2 studied the guideline for developing leadership
skills into the 21st century of school administrators under Khon Kaen Primary Educational Service Area
Office 4, by using a semi-structured interview with a sample group of 5 school administrators by purposive
selection. The statistics used in data analysis were frequency, percentage, mean, standard deviation, need
index, and descriptive content analysis.The research found that:1. The current conditions of 21st century
leadership skills of school administrators under Khon Kaen Primary Educational Service Area Office 4 in
general is at a moderate level. The overall desirable conditions is at the highest level. The necessary
needs are ranked as follows: 1) Vision skill 2) Communication skill 3) Human relations skill 4) Creativity
skill and 5) Technology skill. 2.The guideline for developing leadership skills into the 21st century of school
administrators under Khon Kaen Primary Educational Service Area Office 4 have 5 aspects: Vision skill
with 6 approaches, Communication skill with 3 approaches, Human relations skill with 3 approaches,

Creativity skill with 7 approaches, and Technology skill with 5 approaches.

Keywords: Guideline for Developing, Leadership Skills into the 21st Century, School Administrator
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