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Abstract

The objective of this research is to: 1) study educational institution administration factors in pilot provinces
Education Sandbox; 2) study educational institution administration in pilot provinces Education Sandbox; 3) study factors
affecting the administration of educational institutions in pilot provinces Education Sandbox; and 4) It is a guideline for
managing educational institutions in pilot provinces Education Sandbox. The sample group consists of 108 school
administrators from primary and secondary schools in pilot provinces Education Sandbox, selected based on Krejcie and
Morgan's table for sample size determination and specifically interviewed a sample group of 4 executives from the pilot
provinces of the Southern Education Sandbox, which consist of the following 4 provinces: 1) Narathiwat, 2) Pattani, 3) Yala,
and 4) Satun. The research tools are questionnaires and interview forms. Statistical analyses employed percentages, means,
standard deviations, Pearson correlation coefficients, and multiple regression. The research findings indicate that: 1)
educational institution administration factors in pilot provinces Education Sandbox overall are at the highest level, and each
aspect is at the highest and very high level.; 2) educational institution administration in pilot provinces Education Sandbox
overall are at the highest level.; and 3) factors affecting the administration of educational institutions in pilot provinces
Education Sandbox include personnel development (X3), organizational culture and climate (X,), information technology (Xg),
and budgeting (X;) 4) Guidelines for educational institution management in pilot provinces Education Sandbox is divided
into 7 areas: 1) Executive leadership: Executives must know about the school concept, have foresight and understanding of
the needs of the educational institution, be clear leaders, and have responsibility for developing and promoting the efficiency
of the educational institution continuously. They should also support teachers to receive training and learning. 2)
Organizational structure: There should be a clear and appropriate structure, and people should be placed appropriately for
the job and their abilities. 3) Human resource development: Teachers should be developed to know new learning
management techniques, knowledge and understanding of various matters of the educational institution, and knowledge of
related laws and regulations, and executives must focus on ftraining, research, and further education to enhance the
knowledge, skills, and competencies of personnel to suit the needs of each educational institution. 4) Organizational culture
and atmosphere: The organization should promote the creation of good friendships. A good culture and atmosphere should
be created, promoted, and supported in their educational institutions. Executives must be able to see through the work, read
people, and know which areas have what kind of work culture and atmosphere. 5) Management and administrative
processes: Executives must give importance to various missions, both work planning and supervision related to teaching
and learning. And there must be good management and management processes and measures for financial management.
6) Information Technology: The use of technology should be promoted and supported more in all departments of
management. An understanding of the use of technology should be created for personnel of educational institutions and 7)
Budget: There should be importance in allocating and managing the budget appropriately and efficiently according to the
importance and necessity of various tasks, and it should be transparent and verifiable. In addition, administrators should use

the budget most cost-effectively.

Keywords: Factors of administration, Educational institutions, Education Sandbox
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