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Abstract

The objectives of this research were 1) to study the current situation, the desirable conditions and
needs for educational institution administration to excellence under the Office of Maha Sarakham
Vocational Education, 2) to create guidelines for developing educational institution administration to
excellence under the Office of Maha Sarakham Vocational Education, 3) to evaluate guidelines for
educational institution administration to excellence under the Office of Maha Sarakham Vocational
Education. The research was divided into 3 phases: Phase 1: Study on the current situation, the desirable
conditions and needs for educational institution administration to excellence under the Office of Maha
Sarakham Vocational Education. The sample group consisted of 28 administrators and 217 teachers, with
the total number of 245 people. The instrument used to collect data was a 5-level rating scale questionnaire.
The statistics used to analyze data comprised frequency, percentage, mean, standard deviation,
Cronbach's Alpha coefficient and Priority Needs Index. Phase 2: Creating guidelines for educational
institution administration to excellence under the Office of Maha Sarakham Vocational Education from
result synthesis of PNI Modified Index and transcripts of interviews with Best Practies using content analysis
and descriptive narrative Phase 3: Evaluating guidelines for educational institution administration to
excellence under the Office of Maha Sarakham Vocational Education by interviewing experts using
Purposive Sampling method and use interclotile range.The research results were found that:

The current situation of guidelines for educational institution administration to excellence under
the Office of Maha Sarakham Vocational Education, in overall, was ratedat a high level. The desirable
conditions of guidelines for educational institution administration to excellence under the Office of Maha
Sarakham Vocational Education, in overall, were found at the highest level. Needs for guidelines for
educational institution administration to excellence under the Office of Maha Sarakham Vocational
Education had reliability at 0.97 and priority need index value of 0.27. Guidelines for educational institution
administration to excellence under the Office of Maha Sarakham Vocational Education consisted of 7
aspects: 1) Strategic planning, 2) Leadership, 3) Student-center, 4) Operational process, 5) Personnel-
center, 6) Measurement, analysis and knowledge management, 7) Operational results.

Keywords: Exellence, Educational Institution Administration, Maha Sarakham Vocational Education
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